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PARTNERS

TRANSFORM Project
Consolidated Findings by Work Package and Key Milestones



WP1| FORE AHEAD: THE ‘FUTURE 
OF HUMAN WORKFORCE’ 

KICK-OFF SUMMIT FOR OUR 
CITIZEN-CENTRIC VOYAGE

WP2 | COLLABORATIVE 
WORKSHOP ON FUTURE 
WORKFORCE PRIORITIES

WP3 | BLUEPRINT OF 
TOMORROW: INTRODUCING THE 
FUTURE OF HUMAN WORKFORCE 

SURVEY

WP4 | FOCUS GROUP DISCUSSIONS 
WITH EMPLOYEES, HRS, TRADE 

UNIONS, MINISTRIES AND YOUTH AND 
THEIR VIEWS AND PERSPECTIVES 

FROM THE LABOUR MARKET

WP6 | INTERDISCIPLINARY EXPERT 
ROUNDTABLE SYMPOSIUM IN 

COLLABORATION WITH PROJECT 
PARTNERS

WP11 | PANEL DISCUSSION ‘THE 
MEANING OF WORK AND THE 
IMPORTANCE OF ENSURING 

EQUALITY: BRIDGING 
CONTEMPORARY VIEWS WITH FUTURE 

VISION’

WP7 | WORKFORCE 2050 
PREPARATORY SUMMIT: DESIGNING 

THE BLUEPRINT

WP12 | WORKSPACES WITH 
HEART: ENVISIONING THE 

HUMAN-CENTRIC EVOLUTION

WP8 | PARTICIPATORY DESIGN 
THINKING WORKSHOP FOR THE 

FUTURE OF WORKFORCE – 
WORKFORCE 2050

WP13 | COLLABORATIVE 
REFLECTION AND FUTURE 

ROADMAP ON THE FUTURE OF 
WORKFORCE CHALLENGES

WP9 | ETHICAL CONSIDERATION 
PANEL DISCUSSION OF THE 

FUTURE WORKFORCE 
CHALLENGES

WP14 | A SYMPOSIUM ON 
KNOWLEDGE SHARING AND 

INSIGHTS INTO THE FUTURE OF 
THE HUMAN WORKFORCE

WP5 | INTERNATIONAL 
INTERDISCIPLINARY CONFERENCE 

ON THE FUTURE OF HUMAN 
WORKFORCE

WP10 | POLICY HACKATHON: 
SHAPING THE FUTURE OF THE 

HUMAN WORKFORCE
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14 WORK PACKAGES

TRANSFORM Project
Consolidated Findings by Work Package and Key Milestones



Opening: Welcome message and introduction to the project 

Challenges for the future of work: The findings from the Blueprint of 
Tomorrow Survey and Focus Groups with stakeholders 

Workforce 2050 Scenario Planning and Ethical issues of the Future 
Workforce Challenges 

Policy Hackathon: Shaping the Future of the Human Workforce

Future Workforce Roadmap

Reflections on the Contributes of the Project and Open Debate 

Break  

Panel Discussion on Perspectives and Insights into the Future of the 
Human Workforce

Closing (Iscte + FOS)
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Challenges for the future of work: 
The findings from the Blueprint of 
Tomorrow Survey and Focus Groups with 
stakeholders
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The WP3 survey constituted the empirical backbone of the project, with 833 respondents 

across Europe, covering impacts on work and well-being as well as concerns about:

Collaborative Reflection and Future Roadmap on the 
Future of Workforce Challenges

Technological Changes (New Technologies; Flexible Work 

Arrangements and AI & Automation) 

Climate Change & Green Transition

Future skills

Demographic Changes
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EMPIRICAL CORE EVIDENCE

Blueprint of Tomorrow Survey 

WP3



2. Impact of Technology

This reflects a sociotechnical tension: technology is perceived as transformative but unevenly distributed in its 

risks—structural anxiety without immediate personal threat.

60.4% fear job replacement by technology. 

Yet, 66.9% are not concerned about losing their own job. 

AI perceptions are split (62.2% anticipate a positive impact / around 80% concerned regarding 

privacy, misinformation, and cybersecurity threats).

1. Impact of Demographic Changes

62.7% anticipate increasing recruitment difficulties due to changes in the work force

Strong consensus that organizations must adapt both recruitment strategies and working 

conditions. 

Demography is a structural constraint on labor markets, requiring systemic adaptation to adapt to a more 

diverse workforce.
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KEY FINDINGS

Blueprint of Tomorrow Survey 

WP3



4. Climate Change & Green Transition

39% positive impact on work, no consensus on the need for new skills

Climate transition is experienced as a structural necessity with low impact on labor, not affecting perceptions of 

stability, but raising concerns about well-being

There is a lack of concern about the worsening of work conditions and job losses, however 65% suggest a 

negative impact on well-being

3. Flexible Work Arrangements

Flexible work is no longer a “benefit” but a normative expectation, with implications for organisational redesign 

and labour regulation.

Strong perceived benefits for well-being and work-life balance. 

85.2% evaluate flexible work positively.
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KEY FINDINGS

Blueprint of Tomorrow Survey 

WP3



6. Inequalities in Perception

Women, less-educated and younger people hold more negative perceptions and expectations 

about changes in work

• Expect a less positive impact of new technologies on well being

• Less optimistic about automation and AI’s impact on society

5. Future Skills: Hybrid Cognitive-Social Profile

The future workforce is conceptualised as reflexive, adaptive, and cognitively complex, rather than 

purely technical.

Top-ranked skills:

• Analytical thinking (59.4%)

• Creative thinking (56.4%)

• Lifelong learning (52.8%)

Technological transformation is socially stratified, reinforcing existing inequalities unless actively addressed. 

• Resilience and flexibility (48.6%)

• Communication skills (46.2%)

• Technological literacy (45.3%)
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KEY FINDINGS

Blueprint of Tomorrow Survey 

WP3



137 participants across 9 countries

A transforming labour market

• AI & digitalisation
• Demographic change (aging)
• Green transition

Strong impact of: 

Common perception: Work is becoming more 

uncertain, demanding, and complex.

Skills & Adaptation
Mismatch between systems and reality

Strong need for: 

• Lifelong learning
• Digital and soft skills

Adaptation is necessary but uneven.

• Unequal access to training
• Education systems lagging behind
• Older workers more vulnerable

Main issues:

Well-being & Work Conditions
Growing pressure on workers 

Increased:

• Stress
• Burnout
• Mental load  

Work intensification is a shared concern.

• Constant connectivity
• Productivity expectations
• Rapid change  

Causes:
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KEY FINDINGS

Inclusive Focus Groups 

WP4



Risk of new inequalities. Future of work must be inclusive, adaptive, 

and human-centred.

Flexible Work 

• Autonomy
• Work-life balance

Positive:

Flexibility = benefit + risk

Green Transition 
Necessary but uneven

Broad agreement: transition is essential

• High costs (especially SMEs)
• Slow implementation
• Unequal impact across sectors  

Challenges:

Key Takeaway
What is needed

Stronger: 

• Policy support
• Reskilling systems
• Ethical AI frameworks

• Efficiency
• Inclusion
• Well-being

Balance between: 

Valued but problematic 

• Social isolation
• Weaker team cohesion
• Blurred boundaries

Challenges:
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KEY FINDINGS

Inclusive Focus Groups 

WP4
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Workforce 2050 Scenario Planning 
and Ethical issues of the Future 
Workforce Challenges



Lisbon (ISCTE), June 2025; 25 participants | 8 countries; Multi-sector: 

academia, HR & industry. training & social economy.

 Goal: design future workforce scenarios.

Future explored through collective and 
structured reflection

Methodology

Design Thinking Approach

• Brainstorming future scenarios
• Thematic group work
• Scenario building

• Digitalisation & automation  
• Skills  
• Education  
• Well-being  
• Population / workforce

Key dimensions:

 Transformation is systemic

Future of work is multi-dimensional

Technological change alone is insufficient. Strong 
interconnection between:

• Skills
• Education  
• Well-being
• Demographics

Key Finding

Need for human-centred scenarios

Participants moved from: abstract trends → concrete 
realities

Through: personas & real-life future situations

Future of work must be relatable & socially grounded
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Workforce 2050 Preparatory Summit

WP7



Not only “predicting the future”.

 Key Takeaway

Main Insight 

• Future of work must be: 

• co-designed  

• Human-centred

• Inclusive
Highlights: tension between opportunity and 

vulnerability. Same pattern: opportunities + structural 

risks.

Key Challenges Identified

Across all themes

• Adaptation to digitalisation

• Skills gaps

• Well-being risks

• Unequal access to opportunities

Personas Insight

Focus on: needs; competences, resources

From systems to people 

Exploration of:  best-case futures; worst-case 
futures

But actively shaping it.
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Workforce 2050 Preparatory Summit

WP7



Belgium, Portugal, Slovenia, Poland, Greece, Italy, Germany, Sweden

Countries (8):

215 citizens (multi-stakeholder: employers, employees, HR, trade 

unions, youth)

Participants:

215 participants | 8 EU countries 
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Citizen Foresight on the Future of Work

WP8



Focus: imagining future work beyond current 

constraints.

Participatory foresight methodology

• Employees, employers, HR  

• Trade unions

• Youth

Method: 

• Design Thinking approach
• Use of 5 personas

13 workshops (June–September 2025)

Participants:
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Citizen Foresight on the Future of Work

WP8



Key Dimensions Explored

• Automation & digitalisation

• Education  

• Policy  

• Well-being 

• Skills

• Demographics 

Integrated view of workforce transformation

Future of work drivers

Exploration of future scenarios (10 & 50 years)
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Citizen Foresight on the Future of Work

WP8



Key Finding 1

Lifelong learning = universal requirement.

The “Adaptability Divide”

Future success depends less on:

• Initial skills  

More on:

• Continuous learning  

• Resilience  

• Personal agency

Key Finding 2

 Well-being = essential for: 

• productivity  

• sustainability  

• resilience

Well-being as a core condition 

• Not a benefit → a structural factor    

Main risks: 

• Technostress  

• Burnout  

• Social isolation  

Key Insight

The future is not predetermined.

Multiple possible futures

Optimistic:  

• Inclusive growth  

• Human-centred work 

Negative:  

• Technological displacement  

• Social fragmentation
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Citizen Foresight on the Future of Work

WP8



Comparative insights across 8 EU countries 

Panel discussions in 8 EU countries (Germany, Italy, Poland, Portugal, Slovenia, Sweden, 

Greece, Belgium)

 

Participants: experts, stakeholders, citizens

Focus: ethical implications of AI and automation in the workplace
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Ethical Considerations Panel Discussions 

WP9



A “Great Transformation” 

Not a transition → a structural revolution 

AI perceived as a “black box” → uncertainty and anxiety.

AI reshaping: 

• nature of work  
• skills  
• social structures  

Key dynamics:  

• displacement of routine tasks  
• “death of the average”  
• pressure to continuously adapt  

KEY DIAGNOSIS 

Core Ethical Principles (Consensus)

What all countries agree on

• Human autonomy & control
→ Final decisions must remain human 

• Accountability
→ Clear responsibility for algorithmic outcomes 

• Fairness
→ Prevent bias and discrimination

• Transparency 
→ Workers must understand how AI is used  
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Ethical Considerations Panel Discussions 

WP9



Strong consensus: AI can amplify existing inequalities if not 

regulated.

Adaptation Challenge 

Skills and pressure to adapt 

• Lifelong learning = central strategy  
• But:  

⚬ uneven access  
⚬ high pressure on workers  

Major Risks Identified

Cross-country concerns 

• Worker surveillance & loss of privacy  
• Algorithmic control of work  
• Increased inequalities, especially for: 

 
⚬ migrants  
⚬ low-skilled workers 
⚬ older workers 

Individualisation of responsibility for systemic change.
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Ethical Considerations Panel Discussions 

WP9
KEY DIAGNOSIS 
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Policy Hackathon: Shaping the 
Future of the Human Workforce



HR professionals

Policymakers

Researchers

NGOs

A multi-stakeholder participatory process involving:

Scope
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Policy Hackathon (Participatory Governance and 
Co-Creation)

WP10



Goal: develop EU policy recommendations for the future of work

Interactive method: group work, case studies, and discussions

Key themes:

• AI & automation → need for training and transparency

• Green transition → focus on skills and sustainability

• Worker rights → stronger inclusion and equality

• Well-being → right to disconnect, mental health support

• Social protection → better support for freelancers
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Policy Hackathon (Participatory Governance and 
Co-Creation)

WP10



This step operationalised the project’s ambition to move from analysis to actionable 

governance frameworks.

Outcome:

• Policy brief aligned with EU frameworks (AI Act, GDPR, Green deal)

• Next steps: dissemination and implementation

• Overall, the hackathon showed the importance of collaboration in 
shaping inclusive and future-proof labor policies in Europe

TRANSFORM Symposium | KNOWLEDGE SHARING AND INSIGHTS INTO THE FUTURE OF THE HUMAN WORKFORCE | 18 MAY 2026

Policy Hackathon (Participatory Governance and 
Co-Creation)

WP10



Future Workforce Roadmap
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WP1

Recommendations

State of the Art Report

• Improve labor and educational policies for an inclusive transition, aligned with digital and green economy needs.

• Promote public-private collaboration to co-design training programs, especially in sectors undergoing automation.

• Enforce gender equality labour policies, monitoring frameworks for equality outcomes.

• Promote digital and AI literacy.

• Expand inclusive workforce policies (e.g. age and gender).

• Develop strategies for supporting hybrid work and promoting work-life balance.

• Encourage green transition readiness through facilitating environmental and sustainability training.

• Enhance job security (upskilling; reskilling; social protection policies).

• Adapt labour laws, develop social safety nets and promote social dialogue, engaging governments, employers and workers.

Blueprint of Tomorrow SurveyWP3

• Reform education to align with market needs (e.g. embedding digital, green and transversal skills into core curricula).

• Invest in vocational training (VET).

• Continuous learning programs to incentivize continuous upskilling.

Focus Group DiscussionsWP4
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Recommendations

• Address structural inequalities→ targeted inclusion policies (e.g. gender, migration, skills, age).

• Strengthen labour protections in non-standard work→ regulate platform work, ensure fair income and social protection. 

• Adopt human-centred AI governance→ transparency, accountability, human oversight. 

• Invest in lifelong learning ecosystems→ accessible, flexible, and continuous upskilling.

• Support fair labour market integration of migrants→ prevent exploitation and reduce segmentation.

• Promote human-centred organisational models→ well-being, workload regulation, sustainable work. Align economic transformation 
with social cohesion→ balance efficiency, innovation, and inclusion. 

WP5 International Conference

• Strengthen AI literacy and critical thinking in all levels of education and workers training.

• Promote inclusive employment practices, responsible human resources management practices and ensure gender equality.

• Address psychosocial risks and develop supportive healthy work environments.

• Prioritise policies that reduce labour market segmentation instead of relying on excessive legislative flexibility in employment contracts.

Expert RoundtableWP6

• Develop specific AI workplace practices and policies.

• Invest massively in public AI literacy.

• Establish internal ethics committees or internal mechanism.

• Ensure an evolving regulatory framework to tackle timely the growing autonomy of AI.

Ethical Panels ReportWP9
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• Mandatory workforce impact assessments for AI.

• Create target resilling funds prioritizing workers most exposed to automation; EU-wide right to disconnect, including enforcement 

and penalties; and portable social benefits for platform workers.

WP10

Recommendations

Policy Hackathon

Public Discussion on EqualityWP11
• Mainstream equality and non‑discrimination into technology design, ensuring that digital and AI systems do not reproduce existing 

structural inequalities.

• Ensure equal access to skills and lifelong learning by addressing structural barriers linked to time poverty, unpaid care 

responsibilities, and unequal opportunities.

• Strengthen workforce resilience by tackling gendered labour market inequalities, including pay gaps and the unequal distribution 

of unpaid care and domestic work.

• Advance sustainable equality through organisational cultural change, complementing legal and policy frameworks with transformed 

norms, practices, and power relations.



Recommendations

Flexibility and Stability Must Coexist

Stakeholder reflection
Participants highlighted that future workers are increasingly expected to:

• continuously adapt,

• reskill,

• navigate uncertain careers,

• and remain flexible.
At the same time, workers still require:

• stable incomes,

• social protection,

• predictable working conditions,

• and psychological security.

Strategic implication

Future labour systems must combine:

• adaptability and flexibility with

• dignity, stability and decent work.

The future workforce cannot be built on permanent uncertainty 

disguised as flexibility.

Emerging Cross-Cutting Tensions

Key tensions identified during the stakeholder dialogue

Main reflection

The future workforce debate is not only about technological adaptation, but about how 

societies balance transformation, wellbeing, ethics and sustainability.

• Flexibility vs. Stability

• AI Efficiency vs. Human Creativity

• Lifelong Learning vs. Institutional Rigidity

• Wellbeing vs. Hyper-Acceleration

• Human-Centred vs. Nature-Centred Transition

• Innovation vs. Social Protection
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Recommendations

Recommendation

AI and the Future of Human Creativity
Emerging concern

Strategic implication
AI governance should protect:

• human creativity,

• critical thinking,

• cognitive autonomy,

• meaningful intellectual engagement.

AI is increasingly influencing:

• creativity,

• problem-solving,

• learning,

• and cognitive processes.
Participants warned that:

• educational systems may unintentionally weaken critical thinking,

• AI is often used due to overload, time pressure and fragmentation.

Develop ethical AI frameworks in education and organisations that preserve 

human-centred learning and creativity.

Lifelong Learning as a Structural Necessity

Main insight

Lifelong learning is no longer an “additional benefit”. It is becoming:

• a structural condition for employability,

• workforce resilience,

• and social inclusion.

• flexible learning pathways,

• interdisciplinarity,

• micro-credentials,

• continuous upskilling and reskilling.

Stakeholder reflections included:

Education systems should become:

• flexible,

• modular,

• interdisciplinary,

• accessible throughout the life-course.

Strategic implication
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Strategic implication

Key discussion points
Participants highlighted:

• rigid educational structures,

• bureaucratic systems,

• formalism in public administration,

• difficulties attracting younger generations.

Challenges identified
• outdated accreditation models;

• profession-centred systems;

• lack of participation and innovation;

• weak sense of meaning and belonging in public-sector work.

Public institutions and educational systems must:

• become more adaptive,

• reduce excessive bureaucracy,

• support participation and innovation,

• reconnect work with purpose and social value.

Recommendations

Wellbeing, Sustainability and Systemic 
Transformation
Final reflections

Future priorities

• psychosocial wellbeing,

• ethical AI governance,

• meaningful work,

• ecological responsibility,

• inclusive organisational cultures.

The discussions emphasized that:

• wellbeing must become structural, not symbolic;

• organisational sustainability cannot rely only on efficiency;

• technological transformation must remain socially and ethically grounded.

Institutional Rigidity and Public Sector 
Challenges



Reflections on the Contributes of 
the Project and Open Debate 

Moderated by André Callus (NCPE)
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Panel Discussion on Perspectives and 
Insights into the Future of the Human 
Workforce Moderated by Sara 

Ramos (ISCTE)
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